University of Minnesota Morris Digital Well

University of Minnesota Morris Digital Well
Campus Documents and Reports

Campus Governance

2-13-2018

Community Meeting 02/13/2018: Strategic Visioning and
Planning
Michelle Behr
University of Minnesota, Morris

Follow this and additional works at: https://digitalcommons.morris.umn.edu/camp_doc

Recommended Citation
Behr, Michelle, "Community Meeting 02/13/2018: Strategic Visioning and Planning" (2018). Campus
Documents and Reports. 20.
https://digitalcommons.morris.umn.edu/camp_doc/20

This Presentation is brought to you for free and open access by the Campus Governance at University of Minnesota
Morris Digital Well. It has been accepted for inclusion in Campus Documents and Reports by an authorized
administrator of University of Minnesota Morris Digital Well. For more information, please contact
skulann@morris.umn.edu.

STRATEGIC VISIONING
AND PLANNING:
PHASE II
SPRING 2018

Spoiler: Big Takeaways from Today’s
Forum
• Our liberal arts mission is central to what and
who we are and will be
• We cannot stand still; we need to be bold,
intentional, and creative in imagining and
ensuring our future

• I am committed to finding funding to make and
support change, even in an environment of very
constrained resources

Visioning and Planning: The Purpose…
• Building upon our traditions of innovation and excellence to think creatively
and entrepreneurially about what it means to be a liberal arts college in the
21st century
Toward that end…
• create a set of forward-looking and forward-thinking goals that will help us
define what Morris as an institution aspires to be 10 years from now
And, given our vision and goals,
• develop and bolster strategic and tactical structures, processes, and plans
that will help us move from where we are now to where we want to be

Visioning and Planning: The Process…
• Phase I: Readings and Conversations (Fall 2017)
level-setting around the context within
which Morris operates as a higher
education institution

• Phase II: Visioning and Goal-Setting (Spring 2018)
creating our vision
• Phase III: Strategies and Tactics (Fall 2018)
developing the plans that will allow us to
achieve our vision

Visioning and Planning: The Context…
• Systemwide strategic plan: Strategic Framework adopted by Regents in
June 2017; work underway this year in five areas (Medicine and Health;
Outreach and Public Service; Research and Discovery; Supporting the
Mission; Teaching and Learning)
• Phase I: Readings and Conversations

six topics, each of which was featured in a community meeting
to provide an external lens on our campus; to ensure that our
visioning and planning takes the current and future environments
into account

Reading and Conversation Topics
• The Larger Context: enrollment declines;
access and cost conversations;
concerns about the value of college
(especially with respect to careers and
employment); declining state support;
campus climate and free speech
• Accreditation and Accountability
• Tomorrow’s Students
• The Political Environment
• The Fiscal Environment
• Innovation in the Liberal Arts

Readings and Conversations
• We could have had a conversation each week last fall and still have
only scratched the surface of the changes that are affecting higher
education. These issues are not momentary blips on the higher
education landscape, but rather represent longer term, significant
changes that we must respond to as an institution

• The purpose of Phase I was to help us think about where Morris fits
within this complicated context. As a community we need to understand
and proactively address the challenges and opportunities ahead
• It is important to continue to follow these and other issues—to be
informed higher education citizens—reading widely, informing
ourselves, continuing to engage with the larger community

Phase II: Visioning and Planning
• Creation of taskforce that must pay
attention to two sets of concerns
simultaneously
practical and structural
to ensure a sustainable institutional
future with more certainty around
our institutional size
speculative and creative
continue to innovate and articulate
our distinctiveness in ways that
elevate our visibility and
attractiveness

Taskforce Membership
Kari Adams

Tiernan Lenius

Lisa Bevevino

Nic McPhee

Mike Bryant

Janel Mendoza

Adrienne Conley

Jason Ramey

Lisa Harris

Sam Rosemark

Jen Zych Herrmann

Jennifer Rothchild

Rachel Johnson

Angela Stangl

Jeff Lamberty

Kevin Whalen

Charge to the Visioning and
Planning Task Force
• Create a vision statement that imagines our
campus as vibrant, sustainable,
and exemplary at least ten years into
the future
• Additionally, develop a set of aspirational
goal statements to build out the vision

• Engage and consult with the campus
community
This work will form the basis for development of
strategies and tactics to be developed in the fall

Big Questions for the Taskforce
(and all of us)
• To frame and focus the work
• To surface (at least some of
the) big issues that we need
to attend to
Taskforce will not craft answers
to all of the specific questions;
rather questions meant as
prompts to probe potentially
important areas of challenge
and opportunity

What are, and how do we articulate,
our core values as a campus and a
community?
• Are those values reflected in what we
do and how we behave?
How might we think (differently, more
clearly) about living those core values
into the future?

What does it mean to be a liberal arts
institution with a liberal arts curriculum in
the 21st century?
• Remembering that the liberal arts are a mindset and a way of life, not a
particular set of programs or classes, how might we think about our programs
and services and the experiences we offer to students?
Are there alternative ways to think about our curriculum, our programs?

• What should it mean to be a Morris grad?
What is it that we expect that every graduate knows, can do, and values?
And how can we ensure that we are delivering on that promise?

What does it mean to be a liberal arts
institution…
Liberal arts colleges, in particular, are
challenged to make the case that our
educational values are relevant and
add value to the larger community and
to prospective students.

• How might we think differently
(beyond a marketing pitch) about
ourselves and our academic and
other programs in ways that
make our value compelling?

How might we think about what being
“right-sized” looks like?
Over the last 20 or so years, enrollment on our campus has
fluctuated up and down significantly. These variations
make it difficult to build and staff sustainable programs and
to budget realistically.
• What is a sustainable and appropriate number
of students?
• How do we scale appropriately with respect to Morris
faculty, staff, and services?
• How and where can we take greater advantage of the
centralized services that we already pay for in order to
avoid duplicating services offered by the system?

To ensure that our “right-sized” institution can be
sustained, how do we make certain that we are
optimizing and maximizing our recruitment and retention
initiatives?
• Where do we need to (re)focus our attention?
Is our current configuration of programs and structures
the right one to ensure that we can attract and retain
students (foremost) as well as faculty and staff?
• How do we think and act institutionally to ensure that our efforts are
effective and sustainable?
• As the demographics of our student body continue to evolve, how can we
build and sustain appropriate outreach and communication with new
communities and audiences?

To ensure that our “right-sized” institution
can be sustained…
• How do we ensure that our offerings,
supports, and experiences are both true to
our liberal arts mission and attractive to
today’s (and tomorrow’s) students?
How do we provide the curricular,
co-curricular, and other experiences
that both appeal to students and are
compelling enough to retain them?
As we think about what we’d like to do,
and maybe do differently, are there
things that we no longer need to do?

Given our small size, and our tradition of shared and
inclusive governance, how can we better work together to
coordinate and accomplish campus priorities?
• How can we be respectful of workload
while at the same time ensuring that there
are representative voices around the table?
• How can we build a culture where there is
trust among various campus constituencies
that allows us to be simultaneously
transparent and nimble?
• Does our governance model reflect and
support our current and future goals as a
community?

What is the role of diversity, inclusion,
and access on our campus?
We have an historic mission involving—and a continuing
commitment to—inclusion, social justice, and serving those who
have not been served or have been underserved within the
higher education community.
• What is our obligation, if any, to work to ensure that our
faculty and staff reflect our changing student demographics?
• How can we continue to elevate the community conversation
around inclusion, particularly in a time of fraught political
conversation?
• How might we continue to build capacity on campus around
issues of difference and climate?

What is the role of place in the life of
UMM?
• How might we factor in our location as
we think about who we are and what we
do?
Despite being a young campus, we have
a long history on this site and in this
region. Are there ways we can integrate,
elevate, and leverage our location in our
activities and programs that make being
in West Central Minnesota a positive
and exciting advantage?
In what ways might we more actively
engage our community and our region?

How do we collaborate with, and yet
remain distinctive within, the University of
Minnesota system?
The systemwide strategic plan framework (adopted by the Regents in June
2017) imagines a theory of action for the UMN system that both “invest[s] in
each campus…so that [it] can excel in [its] areas of unique strength” while
simultaneously ensuring that the system “develop[s] stronger collaborations
and minimize[s] internal competition.”

• How might our vision for the Morris future mesh with this vision for the
University system and our role within it?
• Are there creative or new opportunities to collaborate across the system?
• Where is it important to develop our own distinctive voice?

Visioning and Planning
• Phase I: Readings and Conversations (Fall 2017)

level-setting around the context within
which Morris operates as a higher
education institution
• Phase II: Visioning and Goal-Setting (Spring 2018)
creating our vision
• Phase III: Strategies and Tactics (Fall 2018)
developing the plans that will allow us
to achieve our vision

Phase II: The Work this Semester
• Consider a series of issues,
framed by “big questions” and in
the context of the broader higher
education environment
• In so doing, create a vision that
imagines our campus as a
vibrant, sustainable, and
exemplary liberal arts college at
least ten years into the future

• Engage and consult with the
campus community

The Road Ahead
• Fall 2018—Phase III: Strategies and Tactics
develop the plans that will allow us to achieve our vision

• Fall 2018 and beyond –
based on our priorities, develop a budget, raise funds,
and invest in our vision

